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Why is Global Mobility 
important?

Organizations today are 
faced with an increasingly 
complex global talent 
landscape. The workforce 
is becoming more agile, 
diversified and on demand, 
leading organizations to 
re-evaluate their views on 
global mobility and their 
global workforce. In this 
ever changing environment, 
organizations must not 
only discover improvement 
opportunities, but also 
ensure their moves are 
compliant and meet 
the needs of both the 
employees and the 
business.

At Deloitte we guide 
our clients through the 
building blocks of 
mobility, allowing an 
opportunity to optimize 
the mobility program and 
align with the organization’s 
business and talent 
goals. 
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How can Deloitte help you?
Deloitte’s Global Workforce team partners with organizations to establish global mobility strategies, tailored to our client’s business and 
talent objectives. We help you to optimize and transform the operational, strategic and digital aspects of global mobility based on your 
organization’s culture, challenges and needs.
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New Mobility Program:

A complete redesign of a mobility program, to be implemented across 
29 countries worldwide. This included rewriting assignment policies, 
mapping out internal pre-, during and post-assignment processes and 
providing contract templates and tools. This resulted in a more stream-
lined mobility journey and less exception management.

Global Mobility Technology implementation: 

Implementation of Deloitte’s Business Traveller Analytics (BTA) tool. The 
tool assembles extensive client travel and HR data and processes it 
using Deloitte’s powerful tax engines. The tool is expected to help the 
client manage business traveler compliance, monitor mobility and 
travel policy adherence and control costs. In addition the tool may aid 
the organization to be in control of corporate tax exposure, and can 
also be used to help substantiate the business’s transfer pricing 
methodologies and policies.

Assignment Policy Framework: 

Assisted the client in setting up a policy framework, organizing and 
streamlining the existing policy structure, and benchmarking content 
against what others in the market are doing in terms of mobility allow-
ances, benefits, etc. 
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